Questions/Comments

You can submit a question or comment at any time by typing it into the Q&A box,

located on your Control Bar. During the Q&A portion of the session, our speakers will respond to your
guestions.

You can also use the Q&A box to pose questions and/or respond to your colleagues that are
participating today.
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preliminary revenue loss projections

ATransit is significantly affected

Monthly  /Housing rent revenue loss also impacts
revenue los:  amount of subsidy paid to community housing

MajOr Revenue ($M) prOV|derS
Public transit fare revenue 3.5) < o
(35 AEnhanced cash flow monitoring
POA revenue (0.6) i _ _ R o
Waste Management 023) ANorking with area municipalities re: timing of
' tax levy payments to Region
Housing rents (0.2
Child care parent fees (0.2)
Airport (0.1)
Museum admissions (0.1)
Total (5.0
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funding announcements

Program Funding| Description of eligible costs
Amount
($000s)
Social Services Relfefinding $3.351| Additional Community Homelessness Prevention Initiative (CHPI) to help people living in

community housing, supportive housing, people with low incomes, social assistance recipie
others who require social services support as well as those that are experiencing homeless

ReachingHome $2.168| support COVIEL9 response capacity and to help prevent the infection from spreading amongst
those experiencing, or at risk of experiencing, homelessness.

Long TernCare $0.075| emergency funding immediately to provide resources for screening, staffing relief and persg
protective equipment (PPE)

ElectricityRate Relief $0.040| lowering residential and smabusiness hydro prices to the gfeak rate for 45 days, effective

March 25 (paramedistations, water well pumping stations, housing units)

Child Caré€entres ? | Additional funding to support the provision of emergency child care to frontline workers suc
nurses and paramedics
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2020 approved service expansions

2020 Approved Service Expansions (Budget Issue Papers)

2020 Budget Impac

Annualized Levy

Dept./Div. Budget Issue Paper ($000) Impact ($000) Recommended Action

TES/Transit Services Route 77- Wilmot Township Transit $59 $177 Defer to 2021 Budget proces
Service

TES/Transit Services Implementation of MobilityPLUS Fiv $144 $204 Proceed, and implement to
Year Business Plan meet demand as required

TES/Transit Services Implementation of GRT Business PI $1,957 $2,776 Defer to 2021 Budget proces

TES/Transit Services 2019 GRT Business Plan Bundle 2 $558 $699 Defer to 2021 Budget Proces
(Deferred to April 2020)

CSD/Housing Services Waterloo Region Housing Master PI $99 $198 Proceed as planned

CSD/Seniors' Services Seniors' Services Personal Support $146 $195 Proceed as planned
Workers

PHE/Infectious Diseases a| Substance Use and Harm Reductiol $122 $122 Proceed as planned

Sexual Health

PHE/Paramedic Services |Paramedic Services Master Plan $433 $792 Proceed as planned

Implementation

202004-14 7



cost containment, actions to date

1 All discretionary staff training, conferences, professional development and travel has been suspended.
Recruitment of all nostritical positions has been suspended.
1 Reviews of staffing levels began at the direction of Council with somédipeefcasual staff and student
layoffs.
1 Public Transit
o Minor (5%) GRT service reductions took effect on March 23
0 25% GRT service hour reduction to take effect April 20
1 Review of capital program to determine which projects could be paused (pending the end of the pandemi
or deferred to 2021. This will provide relief to cash flow and allow for the review of contributions to reserv
in light of lower capital requirements and need/timing of capital funding. For debt financed projects, this
may allow for the deferral of debt servicing costs and associated operating budget impacts to 2022.

=

1 Regional fuel storage tanks have been topped up to take advantage of low fuel prices.
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cost containment; potential future actions

1 Public Transit
0 Proposed deferral of 2020 service expansions for conventional GRT urban service (Apr ant Hept)
considered on April 22
o Consideration of additional service level reductions (April 22 or May 5 staff report)
1 Further review of categorization of staffing roles according to criticality and capacity for redeployment
beyond May 4 in response to financial pressures
1 Review the need for service level reductions as a result of reduced service demands in various program :
1 Request funding relief from senior levels of government

Request legislative changes from provincial government with respect to limits on short term borrowing an
requirement to fund deficits in the following year
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potential longer term impacts

Possibility of major longer term impacts depending on the duration and severity of the pause in economic
activity, including:

A Interest rates:a lower cost of borrowing reduces debt servicing costs, but also impacts interest allocations to
NEASNIWSa FyR G2 (0KS wS3aIA2yQa aAylAy3a FdzyRAT

A Property taxesthe economic disruption could lead to a material increase in tax vofite and lower net
assessment growth; and

A Building Activity:If construction activity is materially reduced for an extended period:
A lower amount of supplementary taxes collected during the year and lower assessment growth in future
years.
ANBRddzOSR f S@St 2F RS@OSt2LIYSY(d OKINBS O02ttSO0Az2Y
growth-related capital projects
A reduction in development charge exemption costs

10
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Action approved by Regional Councll

March 24

1 Waive late payment charges on water and wastewater utility bills and all other residential and non
residential accounts receivable for the months of April and May 2020;

1 Waive Non Sufficient Funds (NSF) fees charged by the Region on customer accounts for the months of
April and May 2020; and

1 Suspend water shut offs for water/wastewater accounts in arrears during April and May 2020.
April 1

1 Defer implementation of proposed user fee and charge increases planned for April 1, 2020 (WM,
Sunnyside, Paramedic Services)

1 Free transit service until May 31, and 25% transit service reduction effective April 20
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April 22 staff report

Provide a COVHDO pandemic financial impact assessment:

A year to date operating position based on financial information to March 31, 2020

A Projected impact of COWI®:
A user fee revenue losses

A operating expenditure increases
A funding announcements to offset increases in certain areas

A treatment of budget issue papers

A Defer the previoushapproved 2% July 1 transit fare increase

A preliminary review of capital projects to determine which will proceed, be placed on hold pending the
end of the pandemic, or be deferred to 2021
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Financial Impacts and Responses
to COVIELYS

Wilmot is a cohesive, vibrant and welcoming countryside community.




Wilmot Background
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Wilmot is a cohesive, vibrant and welcoming countryside community.




Revenue Distribution

Revenue Distribution

m Tax Levy = UserFees = OMPF Investment Income

Wilmot is a cohesive, vibrant and welcoming countryside community.




User Fees Distribution

User Fees Distribution

» Park, Facilities and Recreation = Transportation Services
® General Govenrment Development Services

m Cultural Services = Fire Services
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Wilmot is a cohesive, vibrant and welcoming countryside community.




COVIEL9 In Wilmot

AMarch 16

A Facility Closures
A Program Cancellations

AMarch 25
A State of Emergency Declared

AMarch 26
A Financial Economic Relief
AApril 1
A Facility Closures Extended
A Outdoor Recreation Closed
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Wilmot is a cohesive, vibrant and welcoming countryside community.
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Area Treasurers COVIEL9

ARegion of Waterloo

AKitchener

AWaterloo @ .4
ACambridge '(
AWoolwich \\‘ g
Awilmot e
AWellesley y

ANorth Dumfries
AWeekly Meetings / Collaboration

Wilmot is a cohesive, vibrant and welcoming countryside community.




Financial and Economic SuppoRhase |

_ ™y
Suspended

. COVID-19

© | FINANCIAL © %

“| | SUPPORT j

Almpact- $40,000 or 0.4% of Levy ;((// s 1
ARegionWide | - o

AWaiving of Penalty / Interest
ANSF Charges Suspended
AWater / Tax Collection Activities
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Wilmot is a cohesive, vibrant and welcoming countryside community.



Cost Containment Strategie$’hase ||

ALost Income
APenalty / Interest
Alnvestment Income
AUser Fees

ACash Flow Challenges \

AGuiding Principle
AFinancial Sustainability, through controlling costs to the greatest extent
possible

Wilmot is a cohesive, vibrant and welcoming countryside community.
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Cost Containment Strategie$’hase ||

ADesired Outcomes
A Control costs through the management of discretionary spending items

ARecover costs where possible through grants and other forms of financial
assistance from Senior Government Partners

ARaAYAYATS Fye LRISYGAlLIf RSTFAOAG Ay ¢
AMitigate impact of reserve and reserve funds

AAction Plan

ATownship Directed Initiatives
ANaturally Occurring Savings
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Wilmot is a cohesive, vibrant and welcoming countryside community. 4A \
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Cost Containment Strategie$’hase ||

Initiative

Direction

Estimated Savings

Training and Development

All discretionary Training and
Development shall be cancelled in
2020. Professional development that
is required as per legislation, to
maintain a professional designation or
continuing education in which the
Township has committed to through
Human Resources / Health & Safety
will be permitted

Overtime

Minimal overtime shall be incurred, as
there are staff at home performing
non-critical, meaningful work, that
could be redeployed for critical needs

Wilmot is a cohesive, vibrant and welcoming countryside community.
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Cost Containment Strategie$’hase ||
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Wilmot is a cohesive, vibrant and welcoming countryside community.




